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June 11, 1996

Jusse Owenss Memortal Park Board
13078 Alabama 187, Sulte 6
Moulton, AL

Dear Board Members:

Park Dedication and O Torch Visit on June 20
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Sincerely, 7
A D Ml S B
s s

Basketball Coach

b

FANSAS T2204 ) 521-583-2304 | FAX Z01-586-3453

Thank you for your kind invitation to attend the Jesse Owens Memorial
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June 12, 199
The Jesse Owens Memorial Park Board
13075 Alabamu Highway £37, Sulte 6
Moulton, AL 38650

Denr Board Members:

Regret | am unable to necept your inyieation 1o steend the
dedication of the Jesse Owens Memarsal Park, | do appreciate

receiving the imvitation,
Thest of beek,
Simcerely,
& miedo=
C. M NEWTON
Director of Athletios
CMNM®
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June 14, 1996

The Jesse Owens Memorial Park Board

13075 Alabama Highway 157, Sulte 6

Moulton, Alabama 35650

Dear Sir:

Thank you for your kind Invitation to attend the Jesse Owens Memorial Park
Dedication and Olympic Torch Visit on June 29, 1996, Regretfully, I will be unable 1o
attend due to prior commitments that I am unable 1o change,

Thank you again for asking me to share in this unique opportunity, and best wishes for
& successful celebration,

Sincerely,
by G Wenveds
J s
Johin A, Hannah .‘&
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Jesse Owena Menmorial Park Board sl ot

13075 Alabana Highway 157, Suite 6
Moulton, AL 35650

Dear Board Menbers:

Thank you for your kind invitation to attend the Jease
Cwens Memcrial Park Dedication and Clympic Torch Visit on
June 29, 1996. You are very thoughtful to remember me, and
I deeply regret that I pust decline due to health reasons. I
ar not traveling from Montgomery at this time.

Please say helle to everyone for me. The people of
Lawrence County vere very good te mine and Lurleen's campaigns.
1 am appreciative of your support, and you honor me with this
invitation.

I vish you vell in your endeavor. Jesse Owens vas a
great Alabamian and American and richly deserves this tribute.

If you are ever in Montgomery, please visit me at the
Wallace Foundation offices in The Lurleen B. Wallace Office
Building. I look forvard to seeing you.

Kith wvarm personal regards, I am

Sincerely yours,

GME lace .

The Ladeen & Wallate Offce Baddng = 501 Derter Averue. Sote OO Mostpormery. AL 50004
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June 25, 1996

Jesse Dwens Memorial Park Board
13075 Alabama Highway 157

Sulte &

Moulton, hAlabams 38850

Gantleman:

Unfortunately I will be unable to attemd tha
dedication services for Jesse Owens. It is ny
understanding that some of you will be at kEhe
Alabama Sport=s Hall of Fane on Sunday, June 30.

I will look forward to seeing you at that time and
ranewing my acguaintance with Buth Owens.

It is a wonderful thing that you are doi in
henoring this great athlete, cutstanding individual
and grest American. I look forward to visiting
your park in the wery near future.

Sinceraly,

1;%{ITLJQF§H;
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MEMO FROM

DALE WALLACE
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July 29, 1996

Dr. Warren McCord

Extension Assistant Director

Alabama Cooperative Extension Systen
i1) Cuncan Hall

Auburn University, AL JaRd9-5614

Dear Marren:

I appreciate your letter to Menry and me concerning the Jesse
Owena Menmorlal Park Dedication held on June 29, 1996. We
appreciated the [act That you attended and shared this speclal
once=-in=a lifetipe day with us,

We were pleased with how well the day went. Nore ioportantly,
those in charge of the Olympic Torch Caravan expressed to us that
they vere pleased. They gave us a nunber one rating for lunch
saying that we served them the best nmeal they had since leaving
Los Angeles on April 27, 1996.

The staff and I want o express tO you how grateful we are for
your support in this project, particularly in the early stages
vhen others wetre skeptical. You made poasible sur trip to
Chicago to visit the fanily. This viait and rfamily support was
critical in the development of our plan and subsequent fund
raising. Therefore, you had a great deal to do with the success
of this project.

Ve still have a lot of work to do. The park must be finished and
2 maintenance and orratloﬁ plan developed. However, we have
conridence |n ourselves and others have conflidence in us 8ince ve

have gotten this far.
Again, thanks for belng on our teas,

Sincerely,
e

anes Pinlon
county Agent Coordinatoer

Coopersave
Extenson

Systern
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108 Solle Hel
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Telsphore 334 8443517

August 13, 1996
To: James Pinion & Henry Buchanan
From: J. Thomas Chesnutt
Re: Jesse Owens Memorial Park

As we discussed on Monday, | think you need to develop guidelines in three areas
to effectively operate Jesse Owens Memorial Park, These are:

1.  Budget
2. Marketing Plan

3. Operational Manual,
The three are independent in many aspects and can be developed at the same time,

Budget. Obviously, the budget plan is extremely important, since you
need to generate and obtain the monies needed to operate the park. Before you can
determine how much money you need to generate, you will need to know what
your expenses are. Once your expenses have been calculated, you will then know
if you need to charge visitors, and how much you need to charge each visitor, As
we discussed, | think it would be 1o your benefit to establish a charge for visitors,
Not only will this assist you in generating revenue, but it will also add value to the
visit. Many tourists feel that if it is free, then it must not be a quality attraction.
About the only exception that comes 1o mind are the sites operated by the federal
government, such as national parks, national monuments, and museums, such as

ALANAMA ASM AND ALTHRN ENIVERSTIES. AND TINCICET | Y COINTY SOOI AND DIDA COOMAATING
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To davelop the itamize al nouluo D you are kkely 1o have
and estimate their amual costs. Possible exp ud laries (inchuding
taxes such as social ity), utilities, xity, marketing (including printing and
mailing), land: ing, repair and mal and public relations. When you visit
other attractions with Georgia Carter, be sure to inquire of others what expense
items they incur and, also, mathods of go ion they utilize.

Marketing Flan, You must have a marketing plan, otherwise how will
tourists know about the park. The Olympic Torch Run and park dedication was a
mmonmkickolf Mok.uuofmauaoom«mmwhohtowm

g plan. G ioned that she will sand you their marketing plan and
woynhwcmholpyou. Imavuommmumwuuummnu\gmﬂnu
pattem for yows, Being a bar of A in Lakes will be a real benefit
you the park.

Again, a8 you travel 10 other sites in the region, ask what marketing efforts
have been effective for them, Also, | would aggressively all schools in the
state and surrounding states to entice them to take field trips to the park. Do not
udlmddywdomguapmmmfmnthm schools right
argund you. That has been the si ion with H Bend National Military Park
in Tallapoosa County. They get much greater interest from those schools outside
the county.

Qoeratignal Manual. This manual should be your guide in the day to day
operation of the perk. ! would suggest a loose-leal notebook type format, so pages
can be added and d y. The | should be viewed as fluid, not
sat in stone, UMMMMCM dated as new situations arise or as
conditions change. Essentially, the manual should be a collection of pages
addressing specific topics. Thess topics could include the following, but not
necessarly limited 1o just these:

A, Line of Authority/Administrative Structure
B Parsonnel
(= Job Descriptions
D. Telephone Procedures
E. Long Distance Telephone Usage
F.
G
H
I

3 Staff Meetings
s Dress Requirements

35 ions, i =

X Petty Cash Procedures

J. Procurement Procedures

K, Visitor Injury

L Staff Injury

M. M Property A bility
N. Group Reservation Procedures
0. Pets

P. Lost and Found
Q.  Operating Hours



Opening and Closing Procedures
Bomb Threat

Fire & Severe Weather Procedures
Trash Pick-up

Maintenance Schedule
Emergency Phone Numbers
Volunteer Program

Thase topics are presented in no particular order. The page or pages
addressing each topic should not be flowery or wordy, but to the point and stated in
clear language. An example of item E. "Telephone Procedures,” is presented as
follows.

Xg<cruna

Telephone Procedures
The following should be standard procedure for all members of our staff:

1. When answering the telephone, please begin with a greeting
such as “Good Moming,” followed by “Jesse Owens Memorial
Park.” Always use the full name of the park rather than an
abbreviated form.

2. When the telephone call is for somaone else on the staff,
please ask for the caller's name before forwarding the call,
This will allow each of us to be better prepared for the caller
when we answer the telophone. A good phrase is, "May | tell
(him/her) who is calling, please?”

3. A message will be taken recording who called, date, and time
of call, if a person is unable to be reached by telephone. It will
be each staff members responsibility 1o check their mailbox for
messages received from callers.

We want to do a good job interacting with the public, These procedures will
make the operation more efficient and productive.

The writing of the Operational Manual may seem to be a large task, but do
not be intimidated by the number of ltems to addreéss. Just take them one item at a
time, and things will begin to fall in place. When writing the procedures for the
Operational Manual, make sure the procedures make sense. Remember, thoy are
there 10 standardize the oparation of the park, and to make the operation of the park
a3 officiont as possible. Also, be able and willing 1o explain the reason behind any
procedures to the staff or board. Each procedure should have sound justification,
not ba there simply bacause “this is how we have always do it™ or "it's there
because | saxd so0.*



| thrust that this has been helpful. If | can assist you in the development of
any of thase areas, do not hesitate to call upon me. Also, | will let you know if | am
able to obtain the volunteer guide from the Mational Park Service.

Again, | commend you on the development of Jesse Owens Memorial Park.
It is exciting to see how the park has developed and to see ideas presented on
paper come to life.

ce:  Warren McCord
Sareen Gropper



